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SUBJECT: INSPECTION REPORT EINDINGS AND RECOMMENDATIONS 
1 . REPORT OP INSPECTOR GENERAL SAYRE WAS MOST REASSURING 
AND CONTAINED ONLY POSITIVE FINDINGS AND RECOMMENDATIONS. 

HE RECOMMENDS THAT THE EMBASSY CONSIDER A PLAN TO PROVIDE A 
BASIC LEVEL OP SERVICES TO ASSIST AMERICAN BUSINESSMEN IN 
SAUDI ARABIA. WE QUOTE PERTINENT PARTS OP HIS REPORT: 

BEGIN QUOTE: I DID ENCOUNTER CONSIDERABLE CONCERN THAT THE 
AMBASSADOR IN HIS ZEAL TO MAXIMIZE THE US SHARE OP SALES AND 
CONTRACTS IN THE SAUDI MARKET, HAD EXTENDED HIMSELP AND THE 
EMBASSY BEYOND WHAT HE AND THE EMBASSY COULD REASONABLY BE 
EXPECTED TO SUSTAIN OVER THE LONGER TERM. HE ESTIMATES THAT 
HE SPENDS ABOUT 50 PERCENT OF HIS TIME PROMOTING US EXPORTS. 

OTHER EMBASSY OPPICERS CONSIDER THE PERCENTAGE TO BE EVEN 
HIGHER. WHATEVER THE PERCENTAGE, EXPORT PROMOTION HAS PIRST 
PRIORITY. THE AMBASSADOR SEES EVERY AMERICAN BUSINESSMAN 
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WHO WANTS TO SEE HIM IP HE HAS THE TIME, HE TRIES TO ASSURE 
THEM ACCESS TO THE SAUDI GOVERNMENT, AND OFPERS EMBASSY SER- 
VICES ON AN AD HOC BASIS. THIS ATTITUDE IS COMMENDABLE AND 
BOTH THE COMMERCIAL AND CONSULAR SERVICE WORLDWIDE WOULD DO 
WELL TO CATCH A LITTLE MORE OP THIS SPIRIT OP SERVICE TO 
THE AMERICAN PUBLIC...IT WILL BE SUFPICIENT TO NOTE HERE 
THAT THE AMERICAN 
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EMBASSY AT MOSCOW, FOR EXAMPLE, HAS A COMMERCIAL CENTER 
WHICH PROVIDES, AMONG OTHER THINGS, OFFICE SPACE, A SNACK 
BAR, AND TELEPHONE, TELEX AND SECRETARIAL SERVICES TO 
VISITING AMERICAN BUSINESSMEN. IT ALSO PROVIDES MAIL 
SERVICE. EXCEPT FOR THE MAIL SERVICE, ALL OF THESE SER- 
VICES ARE PROVIDED ON A REIMBURSABLE BASIS. WE HAVE, IN 
SHORT, MADE A MAJOR EFFORT IN MOSCOW WHERE FACILITIES ARE 
FAR MORE ADEQUATE THAN IN SAUDI ARABIA BUT THE MARKET 
POSSIBILITIES MUCH SMALLER. US GOODS EXPORTS TO SAUDI 
ARABIA IN 1977 WERE OVER TWICE THE EXPORTS TO THE SOVIET 
UNION AND WHEN SERVICES ARE ADDED, US EXPORTS TO SAUDI 
ARABIA WERE ABOUT 300 PERCENT GREATER THAN TO THE SOVIET 
UNION. TWO-WAY TRADE WAS OVER 400 PERCENT GREATER WITH 
SAUDI ARABIA. BUT WHAT IS EVEN MORE STRIKING IS THAT THE 
SAUDI GOVERNMENT ALONE EXPECTS TO SPEND 30 BU T -TON DOES. 

A YEAR OVER THE NEXT FIVE YEARS ON ECONOMIC DEVELOPMENT 
PROGRAMS WITH AN EXCEEDINGLY HEAVY IMPORT COMPONENT IN 
GOODS AND SERVICES. PROSPECTS IN THE SOVIET UNION DO NOT 
MATCH THESE POSSIBILITIES. 

THE CONCLUSION IS INESCAPABLE THAT AMBASSADOR WEST HAS 
BEEN TRYING TO CULTIVATE THE EXCEEDINGLY LUCRATIVE SAUDI 
MARKET TO PROTECT THE DOLLAR AND US BALANCE OF PAYMENTS 
WITH INADEQUATE ADVICE AND ASSISTANCE. SPECIFICALLY, THE 
DEPARTMENT OF STATE AND COMMERCE SHOULD CONSIDER ESTA- 
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BLISHING A BUSINESS FACILITIES OFFICE, OR OFFICES, IN 
SAUDI ARABIA TO PROVIDE FACILITATIVE SERVICES TO AMERICAN 
BUSINESSMEN. END QUOTE. 

WE HAVE DISCUSSED THIS SECTION OF REPORT WITH APPROPRIATE 
OFFICIALS INCLUDING UNDER SECRETARY READ. 

2. BASED ON THIS REPORT AND OUR CONSULTATIONS I WOULD 
LIKE TO HAVE A PLAN FOR PRESENTATION TO THE DEPARTMENT AS 
SOON AS POSSIBLE CARRYING OUT THESE BASIC RECOMMENDATIONS. 
WOULD APPRECIATE YOU AND JOE EBLAN GIVING US THE BENEFIT 
OF YOUR THOUGHTS AND RECOMMENDATIONS AS SOON AS POSSIBLE. 
CHRISTOPHER 
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